Sprint Retrospective Meeting Minutes

Attendees: Jonathan Nava-Arenas, Reynaldo Rodriguez, Luisa Faria Novy E Silva, Anthony
Whiteman, Rickoy Cunningham

Start time: 7:15PM

End time: 8:15 PM

What went wrong?
Nothing major went wrong this sprint. The focus was on finalizing the project and now
focusing on the project board.

Did we do a good job estimating our team's velocity? ...
® Yes. We managed to finish the project on time.

Did we do a good job estimating the points (time required) for each user story? ...

e Yes we did a good job at estimating the the points for each user story. Everything was
on pace and were able to finalize the program and documentation for the capstone
project.

Did each team member work as scheduled? ...
e Yes. Everyone participated and executed their portion in accordance with the schedule

What went right?
e We were able to get all the tools working for the program. Everyone was

How to address the issues in the next sprint?
e We need to migrate the program to be deployed on a VM instead of a Docker container
due to deployment issues.

How to improve the process? ...
e To improve the process, we can reach out other team members for assistance to speed
up the process.



